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To: City Commission

From: Pennie Zuercher, Finance Director
Cc: Leigh Ann Henderson, City Manager
Date: August 23, 2022

Subject: Quarterly Budget Update for Quarter Ending June 30, 2022

Below, please find an explanation of significant revenue and expenditure drivers in each fund group.

General Fund (page 4 - 7)

Revenues — Overall the City has received 88% ($19.8 million) of planned total revenues for the fiscal
year. Ad valorem taxes make up approximately 49% ($9.7 million). As of the end of the third quarter,
97% of planned total ad valorem taxes have been collected. Under permits, fees, special assessments,
building permits are significantly above budget, by approximately 20%. This increase is partially offset
by franchise fees for electricity which appears to be below budget. This is a result of payments being
received two months behind. Utility service taxes appear to be below plan, this is because payments are
received one-month in arrears. Intergovernmental is higher than plan. This is driven by half-cent local
sales tax exceeding plan. State revenue sharing is on plan. Charges for services are below plan due to
lower than expected EMS transport fees. This decline in revenue will e offset in corresponding expenses
due to fewer transports occurring. Fines and forfeits are significantly above budget due to receipt of a
long outstanding code fine of approximately $1.0 million. Other and miscellaneous revenues are in line
with expectations.

Expenditures —Personnel wages and benefits make up 64.1% of total expenditures. For the third
quarter, wages are slightly below budget due to timing of merit raises throughout the year. Benefits are
slightly higher than prior year and above plan for the current year. This is due to 100% of the City’s
contribution to the Wilton Manors’ General Employees & Police retirement plan (not to be confused
with the Florida Retirement System (FRS) plan) being paid in December 2021. This is done to allow the
pension plan to earn interest over nine months of the year, thereby reducing the amount of
contributions required from the City. Contributions to FRS are made throughout the year in conjunction
with payroll. Operating expenditures are below plan due to the timing of projects and expenditures
during the year.

Special Revenue Funds (pages 8 — 11)

Revenues — Receipts from Permits, Fees, & Special Assessments are 98.3% of budget. This is a result of

the majority of assessments from fire, Jenada Isle, and WDID being collected in December along with ad
valorem taxes. Intergovernmental revenues appear to be significantly below budget, however, this is a

























































